9.

Hart County Board of Commissioners
Called Budget Meeting Tuesday, August 25, 2026
Following the Regular BOC Meeting at the
Emergency Services and Administration Building

. General Government 10000

Executive (BOC) 13000
Risk Management 15550
Probate Court 24500

EMS 36000

Coroner 37000

Public Works 41000
Highways and Streets 42000

Senior Center 55200

10. Recreation 61000

11. Other Items as Time Allows



HART COUNTY BOARD OF COMMISSIONERS
Aug 25, 2026

Hart County Board of Commissioners met August 25, 2026 at the Hart County
Administrative and Emergency Services Center

Chairman Marshall Sayer presided with Commissioners Michael Bennett, Frankie
Teasley, Jeff Brown and Joey Dorsey present at the meeting.

Chairman Sayer called the meeting to order.

Commissioner Teasley moved to amend and approve the agenda. Commissioner
Brown provided a second. The motion carried 5-0.

1. Recreation 61000

Commissioner Brown announced that the by-laws of the Recreation Advisory Board
state that the RAB should be preparing the budget and presenting it to the Board of
Commissioners. RAB member Bob Fyre stated that they had not gone over the budget.

Chairman Sayer asked that the RAB go over their budget and to bring it back before the
Board of Commissioners.

2. Elections 14000

Board of Elections Chairman requested to change the part-time position to a full-time
position. Commissioner Dorsey suggested 2 part-time positions to cut down on the cost
of benefits and have the benefit of an additional employee. He also asked if the budget
had been approved by the entire board. Board member responded that it had not.
Commissioner Dorsey asked the Elections Board to review the budget and bring back to
the Board of Commissioners.

3. EMS 36000

EMS Director Mike Adams gave an overview of the request for the FY 27 EMS budget.
Included in the request is an increase in the paygrade to help with retaining current
employees and hiring new employees.

4. Public Works 41000

County Administrator Terrell Partain explained the FY 27 increase is due to purchase of
a vehicle.



5.Highway and Streets 42000

Public Works Director Jason Spencer explained the FY 27 increase in salaries due to
longevity and COLA no increase in employees. The funds for vehicle replacements will
come out of SLOST V.

6. Probate Court 24500

County Administrator Terrell Partain explained the Probate Judge FY 27 budget
includes additional salary for an Associate Probate Judge position to help with cases in
her absence. This position will be filled by an existing staff member.

7. Senior Center 55200

County Administrator Terrell Partain explained the increase in the FY 27 Senior Center
budget is due to the current way of purchasing meals.

8. Risk Management

County Administrator Terrell Partain explained the FY 27 budget increased due to the
increase in insurance.

9. Maintenance Shop

County Administrator Terrell Partain explained the FY 27 budget decreased due to the
retirement of previous Superintendent.

10. DFACS

County Administrator Terrell Partin explained the FY 27 increase is due to increase in
childcare.

Commissioner Teasley moved to adjourn the meeting. Commissioner Bennett provided
a second. The motion carried 5-0.

Marshall Sayer, Chairman Lisa Evans, County Clerk



